
King and Queen County 

Board of Supervisors Meeting 
Tuesday, January 25, 2021 

6:00 P.M. 

Regular Meeting 

King and Queen County Courts and Administration Building 

General District Courtroom 
 

Minutes of the Meeting 

 

CALL TO ORDER AND ROLL CALL 

 

Chairman Alsop called the meeting to order. Roll call was taken with four members being 

present and Supervisor Sherrin Alsop in attendance using remote access. 

 

APPROVAL AND SIGNING OF JANUARY RECURRING WARRANTS 

 

A motion was made by Ms. Morris and seconded by Mr. Burns to approve the January recurring 

warrants subject to audit. 

 

AYES: S.C. ALSOP, J.L. SIMPKINS, D.H. MORRIS, R.F. BAILEY, J.M. BURNS 

NAYS: NONE 

 

PRESENTATION ON KQES REPLACEMENT/REMODEL – RICHARD CORNER AIA 

 

Richard Corner of Hudson and Associates made a presentation to the Board of several options 

for KQES. Options included complete replacement, partial replacement and renovation as well as 

relocation to another site. Preliminary design models for each as well as initial cost estimates 

were provided. 

 

 

After lengthy discussions regarding all of the options, it was the consensus of the Board to have 

the County Administrator continue to work with the Superintendent on the proposed middle 

school concept for Central High School and get input on the options proposed for relocation of 

all students versus some students if renovation is the chosen option. They also directed the 

County Administrator to reach out to the adjoining property owner (Bland) to see if they are 

willing to sell, lease or rent property depending on which option is eventually chosen as the 

direction for the school. 

 

EMS UPDATE – GREG HUNTER 

 

Greg Hunter, Emergency Services Coordinator provided an update on call volumes and response 

times since the addition of staff in spring of 2020 and the acquisition of the Shacklefords station 

in August 2020. Based on the call information, the current system of having EMS crews located 

at three locations (Marriott School, Courthouse and Shacklefords) is working very well. He feels 

that the priority for continuation of service needs to be to actually build out space at Marriott 

School to provide adequate crew quarters as well as proper storage for equipment and apparatus. 



The second priority is to do the same on the property purchased at the intersection of Rt. 14 and 

Carlton’s Corner Road for the staff stationed in the court house area. The change here would be 

to construct a scaled back version of what had been originally planned since the overall coverage 

areas have changed with the purchase of the station at Shacklefords. 

 

After discussion, the Board directed Mr. Hunter to continue to get pricing for options of the build 

out at Marriott School and begin the redesign of the station at the courthouse. 

 

REQUEST OFR SALARY INCREASE SHERIFF AND EMS DEPARTMENTS 

 

(COST OF LIVING ADJUSTMENT FOR COUNTY STAFF WAS ALSO ON THE 

AGENDA AND WAS INCLUDED IN THE DISCUSSION AND ACTION OF THIS 

ITEM) 

 

Sheriff John Charboneau and Emergency Services Coordinator Greg Hunter both provided salary 

comparisons for nearby and neighboring localities. Both departments are having difficulty 

retaining and recruiting staff due to the salary disparities between agencies. Based on 

information provided, the average salary difference between agencies in the EMS department is 

14% and deputies and dispatchers are able to move to similar positions for several thousand 

dollars more that the base salaries in the step plan. 

County Administrator Tom Swartzwelder reminded the Board that there is funding available in 

the FY21 budget for all staff to receive COLA increases. For First Responders (EMTs, Deputies 

and dispatchers) the rate is 5% and for all other County staff to receive 3%. This was deferred at 

budget adoption due to revenue concerns surrounding the COVID pandemic but current revenue 

trends are showing that we are still on target to meet our revenue projections for the year. 

 

A motion was made by Mr. Simpkins and seconded by Mr. Bailey to approve COLA increases in 

the amount of 5% for first responders and 3% for all other County staff effective January 1, 2021 

and to amend the EMS salary step plan by an additional 1.5% for all positions. 

 

AYES: S.C. ALSOP, J.L. SIMPKINS, D.H. MORRIS, R.F. BAILEY, J.M. BURNS 

NAYS: NONE 

  

ITEMS BROUGHT FORTH BY BOARD MEMBERS 

 

Mr. Burns stated that trash pick up is needed on many roads in the County. He specifically noted 

York River Road as being particularly in need. Mr. Swartzwelder advised that due to COVID we 

have not been able to utilize the inmates for litter pick up so no roads were done last year. Staff 

has reached out to the landfill to get information for the company they use and will be working to 

get some roads done in the spring once weather is more suitable. 

 

Mr. Bailey reminded everyone of the bridge closing on Route 14 at the Gloucester line. This 

closure is set to be in place for approximately 18 months during the construction of the new 

bridge. The detour is not significantly longer than the normal route. 

 

Mr. Swartzwelder advised that the first draft of the FY22 will be going out this week. The salary 

adjustments approved tonight have changed the personnel costs and those adjustments will be 

reflected in the draft they receive. 

 



Mr. Swartzwelder also reminded everyone that the annual Disclosure Statements were mailed 

out several weeks ago and are due by February 1st. Several members expressed that they have not 

received the packet and asked that they be emailed. 

 

 

IT IS ORDERED THAT THIS BOARD BE ADJOURNED 

 

A motion was made by Mr. Bailey and seconded by Mr. Simpkins to adjourn the meeting. 

 

 

    __________________________________ 

    Sherrin C. Alsop, Chairman 

 

 

_______________________________ 

Clerk of the Board 


